
Empowering the Iowa Girl
Leadership.  Culture.  Character.  Performance.

Team CulTure audiTs

EXCELLENCE
WITH INTEGRITY TOOLS®

STOP Practices that:
• are not having the desired outcome
• may have proved impractical or inefficient
• are distracting from core mission or overall effectiveness

CONTINUE Practices that:
• are having the desired outcome
• are efficient and effective

IMPROVE Practices that:
• are having some of the desired outcome, show promise
• but need to be more efficient or effective

START New practices:
that may help address a new situation or factors that did 
not exist before, or new ideas that the team may want to 
try to improve effectiveness and/or efficiency

TEAM CULTURE AUDIT
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